4030 MANAGING COMPANY TACTICAL OPERATIONS

Objective
To develop the management skills needed by company officers to accomplish assigned tactics at
structure fires

Prerequisite
Firefighter Level |

Target Group
e Newly appointed Company Officers
e Experienced Company Officers (for review)
e Firefighters who may have acting Company Officer responsibilities
e Firefighters who want to become Company Officers

Methodology
Classroom instruction and simulated exercises.

Content

e Purpose of the Communications Model

e Relationship between Incident Priorities, Strategy and Tactics and Implementation in the
Command Sequence

e Selecting the Appropriate Strategic Mode based on Risk Benefit and Available Resources

e Ventilation at Rescue

e Fire Confinement and Extinguishment

e Water Supply and Exposure Protection

e Salvage, Overhaul and Support Activities

e Private Dwelling Simulations

Certification
A certificate of attendance shall be issued upon successful completion of the course.

Enrollment
Minimum 10 students
Maximum 25 students

Duration
2 days (one weekend)

Location
Nova Scotia Firefighters School or other suitable location.

Note
The recommended manual for this course is Fire Fighting Strategy and Tactics.




